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All Things New
Feedback Survey
Guidance Packet

Why are these changes necessary?
1. Declining number of Priests in our Archdiocese!
· 1990 we had 415 Priests for 250 parishes
· 2022 we have 198 Priests for 178 parishes
· In the next 10 years, 74 priests will be retiring

We the committee members have spent time discussing the proposed Models & feel it is important to make you aware that there is an opportunity for parishioners to propose a Model “D”.
Make sure your Model “D” takes into account the Decision Criteria (page 2) that the All Things New Strategic Planning Committee is using to make their decisions.
There is NO need for you to immediately respond to the Feedback Survey, you have till December 31st.  Please take time to reflect and pray about your thoughtful response.  We hope this packet of information will assist you with your response.

Packet Contains:
1. Decision Criteria
2. St. Paul Parish Workbook highlights
3. Current proposed models from the All Things New Strategic Planning Committee
4. Model “D” worksheet
a. Use this for creating your proposed Model “D” you would like the Archbishop to consider and why.  This will prepare you to answer question 21 on the feedback survey.
5. Copy of the Feedback Survey
a. If you can’t submit it on-line you can fill the copy attached out and return it to the parish center for a committee member to input on your behalf.

Please feel free to forward the email you received on October 19th with the Subject -All Things New Parish Listening Session Materials and Online Survey Available to any parishioner or anyone can call the parish center to request the email to be sent to them.

Important Links:
· Parish Listening Session Slides & Videos:   https://allthingsnew.archstl.org/Planning-Area-11
· Proposed Model Feedback Survey (anonymous):    Archdiocese of St. Louis All Things New Parish Listening Session Fall 2022 Feedback Survey (surveymonkey.com)
· Archdiocese All Things New Website:   https://allthingsnew.archstl.org
Decision Criteria


1. Our planning area (#11) is proposing 4-5 parishes with a projected 5-6 priests.

2. Will the suggested combination of communities be the right ones to foster the opportunity for growth?

3. Will it allow for the strengths and opportunities identified through the Disciple Maker Index Survey to be fostered?

4. Will it provide necessary Catholic presence and Social Outreach in the area?			

5. [bookmark: _Hlk117168416]Does it provide for a weekly Mass attendance of 1,000 or more with vibrant liturgy and community?

6. Does it provide for the opportunity for Catholic education of our young?

7. Does it take into account demographic trends?

8. Does it take into account external influences, such as distances, traffic patterns and topography? 

9. Can they be led and cared for by the projected number of priests? 			

10. Do the models have the resources to support robust communities, evangelization, and ministry long term?




St. Paul Parish Workbook Highlights

· 2nd fastest growing parish in the diocese 
· (Population grew 53% between 2010 & 2020 – nearly twice that in 20 years)
· Baptisms growing and exceeding funerals
· Growing school enrollment
· Pre-Covid Mass attendance growing and higher than the archdiocese’s average
· Steady growth year over year in revenue & reserves
· 4th fastest growing Planning Area in the diocese (grew 53%)
· 35% of the resident population is Catholic which is well above the archdiocesan average of 18% (basically double)
· “This is a very Catholic area”
· Registered Households have grown from 650 to 850 in 10 years 
· (Grown rapidly as the area has grown rapidly)
· Over 50% of 8th graders go to Catholic High School
· St. Paul School has become a regional school drawing significant number of students even from parish areas with strong schools
· 51% of Catholic school students in St Paul territory attend St. Paul School
· The school has grown in the past 6 years
· The parish school is enrolling an increasing number of non-parishioner students
· PSR enrollment has been stable
· Offertory contributions have grown as the parish has grown
· Parish school subsidy has recently become in line with recommended levels (20% to 30%)
· Revenue has generally exceeded expenses, allowing reserves to grow
· Parish & School facilities are well maintained
· A very young demographic area with high baptisms
· Numerous opportunities for Evangelization with our young demographic area
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Model Option A
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Model Option B-1
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Model Option B-2
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Model Option C
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Model Option “D” - Worksheet
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Create your Model “D” based on the Decision Criteria on Page 2 and use this to respond to question 21 on the feedback survey.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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St. Paul All Things New Committee:
Kevin Runge, Mindy Schultz, Dave Hoff, Julia Branco, Jim Osterholt & Mike Molitor
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Planning Area Number 11 - Option A
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Planning Area Number 11 - Option B.01
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Planning Area Number 11 - Option B.02
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Planning Area Number 11 - Option C
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ALL THINGS NEW

Archdiocese of St. Louis | All Things New
Parish Listening Session
Fall 2022 Online Feedback Survey
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For any questions about completing this survey. contact onlinesupport@ catholicleaders org

We'd like to get a sense of who we are hearing from and who we might not be hearing from in your
parish. Your responses are anonymous.

Please indicate your sex
o Male
o Female

Please indicate your age bracket
Under 18

1825

2635

3645

4655

5665

6675

Over the age of 75

Which of the following best describes you?
Black or African-American

Asian American

Caucasian

Hispanic/Latino.

Middle-Eastern or North African

Native American

Other (please specify)

How many years have you been worshipping at your parish?
o 0Syeans

o 610years

o 120yers

« More than 20 years
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Which best describes your family?

© Ibave at least one child wh s currently enrolled in a grade K-8 Catholic School.

« Ihave one or more children who are in K-8 grade, but none of them are enrolled
School,

« All of my children are younger than Kindergarten age and do not yet atend school

« All of my children are older than 8% grade.

+ Ido ot have any children.

“The following questions will give us a sense of your familiarity with Al Things New and where you
are with this ongoing planning process.

6

My current level of understanding of All Things New is:
© Ihavea thorough understanding
+ I've heard about it but still have some questions 1 have mare questions than information
© Ibave not heard anything about it

“The best way to describe my current feling about A1l Things New is (choose up to 3):
Excited

Scared

Hopeful

Nervous
Interested

Angry

Suprised
Detenmined
Apathetc

Frusrated

Other (please specify)

What has been the primary way in which you have learned about Al Things New?
My parish pricst or deacon

My parish Key Parish Leaders

My parish bulletin

Other parishioners

Parish councils (e parish council, finance council)

Parish staff member Other (please specify)

All Things New website

‘Archdiocesan website or social media

Archdiocesan Print Media: St. Louis Review or Catholic St. Louis Magazine
Secular news, newspaper, magazine, or radio

Ihad not heard about All Things New until today

Puge 2068
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9. Ofthe statistics shared with you during this session about the current state of our parishes, what stuck
with you the most?
+Trends rlated o people pracicng thei faith
‘The aging demographics of our priests
‘The financial situation of our parishes
“The evangelization and social outreach needs outlined for your planning area
Other (plase spcify)

10. Please select your parish from the drop down list below to provide mare specific feedback.

“To help you complete this section of the survey, review the information about this Planning Arca
provided during your parish listening session.

11 From your perspestive which ofthe following challenges is most pressing for your parih?
+The financial pressure of susaining our
“The aging populaton of the parish
“The demands on our lergy and ly staf
“The decline in sacramental participation (Eucharist, Marrage, Confirmation)
Other (plase spcify)

12. Which of the following evangelization and social outreach strategiesis most important for you?
Helping adults understand thir faith more decply

Ensuring our young people continue to practice their faith

Forming leaders who can invite and form other disciples

Caring for our aging Catholics

Leveraging social media to connect 10 young people:

Using our spaces better to gather, pray, and learm about the faith

Expanding family focused ministries

Reaching o 1o those who have fallen away from the Church

Fosteing social ministies that help those in our community who are most in need

Other (please speciy)

13. OF the ministry opportunities outlned in the Planning Area Insights information, which do you
consider to be most important?

14, What other ministry opportunties you would encourage us to include?

15. Atthe heart of the ll Things New nitiative s proposing new ministries and new ways of sharing our
Catholic faith that will be enabled by reallocating our human resources, financial resources, and
‘physical plants. In your opinion, what would be on “new” thing that could be developed ar
expanded in your planning area that would help us in our evangelization or social outreach efforts?

Page3ofs
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The following questions will be asked for each DRAFT Model Option that was shared in your
parish listening session.

16. What s strongest about DRAFT Model Opion xx?
o Shares resources effectively
+ Builds upon existing relationships among parishes
« Enables a platform for more robust evangelization or social outreach
« Provides better accessibility 103 priest

17, Whatis most chalenging sbout DRAFT Model Opion xx?
Brings together communitcs that are 0o differet

Requires unrealistic demands o the clergy

Creates a ot of dificulty for accessing the Eucharistand other sacraments

Neglectsthe financial needs o the community

Other (plase spcify)

18. My DRAFT Model Option xx feedback is driven primarily by.
© Differences'Similrities n parish culures.

 DifferencesSimilrities i socio-economie factors.
« Topography berween parishes (hill, rivers, bridges)
 Distance between parishes

« Size of the potential parish(es)

Potential or lack of potential for ministry opportunities
19. For DRAFT Model

xx, whatis your level of agreement with how the parishes are grouped

t

Strongly Agree
Agree
Neutal

Disagree
Strongly Disagree

20, What other fecdback would you offer sbout this DRAFT model?

Alternative Model Options.

21. What altermative models might you suggest for your planning area of the archdiocese?

22, Would you add, change, or remove any parishes that you are currently grouped with in any of the
‘models that you have scen? Note: You are not limited to the parishes shown in the previous models.
o Yes, please specify

.o N

23, What are some of the factors or considerations that make this proposal effective in your opinion?

24, What other comments or questions would you like to share with the All Things New team that will be
‘belpful 1o the strategic planning process?
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25. (Optional) Please provide your contact information, if you would be open to the All Things New team
Feachng outto you with any quesionsor clarfcations about your comments that could helpthe
process.

o Name
© Phone
o Email
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